
 
 

 
Bethany Pres All-Church Read 

The Color of Compromise Study & Reflection Questions 

Foreword and Chapter One 

Before we begin, here are some best practices from Dr. Brenda Salter McNeil on holding 

space for each other in hard conversations as we seek to build trust with one another and 

create safe spaces for sharing. These are the ground rules she uses in her reconciliation work 

(Salter-McNeil, Brenda. Roadmap to Reconciliation: Moving Communities into Unity, 

Wholeness, and Justice. IVP, 2015). Quoted material is in italics.  

*USE “I” Statements: This enables folks to share their own beliefs and feelings without making 

dogmatic statements that can alienate others in the group. It also forces people to own their 

own feelings and beliefs. If members of the group use phrases  like, “I think that you…” or 

“everybody knows that…,” others are immediately defensive when they disagree. It’s 

infinitely more effective to say “I feel” or “I think” or “In my opinion.” 

*Don’t Interrupt: Social Interactions 101. We learn this in grade school, but it’s a struggle for 

adults as well! This second ground rule ensures that people who are speaking are not 

interrupted in the midst of sharing their thoughts. This is particularly crucial in a large group, 

where there is bound to be a mix of introverts and extroverts, who process information 

differently. By not interrupting the speaker, the group is able to demonstrate their respect for 

one another, which will encourage continued sharing and vulnerability.  

*Maintain Confidentiality: This is perhaps the most important factor in creating a safe 

environment for growth and change. It allows everyone in the group to trust that they share 



 
 

personal or potentially embarrassing information without fear. It’s so important to honor this 

risk by not discussing what is said with others outside the group. If this ground rule is violated 

and a person learns that others have talked about what was shared within the group, the 

consequences can be devastating. Once trust is broken, it is extremely difficult to reestablish; 

as a result, the group might shut down entirely and refuse to reenter that space of 

vulnerability.  

*Be Present: This one sounds simple, but it can actually be very hard to accomplish. In this 

age of smartphones and constant availability through technology, kit can be difficult to be 

fully engaged with one another without distraction. Even when we are physically present with 

others, our mind and emotional investment may be elsewhere. In order for a reconciled 

community to be formed, each person must bring their whole self to the process.  

Other Notes: 

—If you are going through this book by yourself, our main encouragement to you is to be 

curious and gracious with yourself. If you find yourself getting upset, defensive, emotional, 

angry, overwhelmed, pay attention to those feelings. Get curious about them judging them. 

Really notice and ask yourself, “What is going on? Where is this coming from?” Can you name 

what is happening? Then bring them before the Lord. Listen. If you need to reach out to 

someone safe to process, anyone on our pastoral team or one of our elders or deacons would 

be more than willing to talk with you. You are not alone… 

—We also suggest beginning and ending with prayer. 

 

Study Questions: 

1. What are your hopes for reading this book? What are your fears?  

 

2. In the forward to the book, hip-hop artist Lecrae says that, “Education should lead to 

informed action, and informed action should lead to liberation, justice, and repair.” 

Where do you feel like you are on that spectrum as you approach this issue of race and 

racial justice? Still learning? Ready for action? Taking specific action in your life and in 

your sphere of influence? 

 



 
 

3. Lecrae also says in his foreword to the book that “we live in a country centered around 

whiteness that disregards how the image of God is on magnificent display in nonwhite 

bodies (and histories and theologies, etc.).” He continues, “if we don’t take 

responsibility for what has happened in America, we’re not willing to see the image of 

God throughout the world.” Where have you seen whiteness centered in your life, and 

particularly in your religious life? What has been your personal experience of God and 

whiteness? Have there been any powerful experiences for you where you’ve seen or 

experienced the image of God powerfully in non-white settings and through non-white 

bodies?  

 

4. Tisby begins Chapter One with the story of the Sixteenth Street Baptist Church in 

Birmingham, Alabama in 1968. The young lawyer, Charles Morgan, Jr. reflected on the 

event and named complicity, “we all did it.” How does his reflection sit with you? Have 

there been these kinds of events in your life where you’ve recognized your own 

complicity as part of a broader system? For some of you this might have been a long 

time ago—even in 1968! And for others, this might be more recent.  

 

5. Tisby says that “History and Scripture teach us that there can be no reconciliation 

without repentance. There can be no repentance without confession. And there can be 

no confession without truth.” Where do you think the Church fails in this process? You 

can think broadly about the Church at large, but also specifically at Bethany? Or for you 

personally? Why do you think this is so difficult? Why haven’t we had true 

reconciliation?  

 

6. On page 16, Tisby defines “racism” in a few different ways. How have you defined 

racism in the past? What is new about this definition that he offers that you find 

helpful? Similarly, he also defines and fleshes out the word “complicity.” How did his 

description change how you might have previously thought about that word in light of 

this conversation?  

 



 
 

7. In his explanation of what a historical survey is and isn’t, he reminds us that “history 

demonstrates that racism never goes away; it just adapts.” Was this a new thought for 

you, or have you experienced that adaptation? If so, how have you seen racism adapt 

over time? 

 

8. Tisby ends this chapter expressing his love and commitment to the Church, yet the 

need to speak some hard truths to the church in order for true transformation to occur. 

He lists some potential objections that people might have as they read this book. Do 

those objections resonate with you? Are there other objections that are missing? What 

feels most difficult about exploring some of these issues for you? What might the 

courageous Christianity that Tisby talks about look like? What scriptures does he 

reference that provided hope for you?  

 

9. Lastly, what else stood out to you in the foreword or in Chapter 1? What questions 

came up? What had particular meaning or significance to you as you absorbed and 

reflected upon Tisby’s words?  

 

A Closing Litany by Dr. Yolanda Pierce 

Let us not rush to the language of healing, before understanding the fullness of the 
injury and the depth of the wound.  

Let us not rush to offer a band-aid, when the gaping wound requires surgery and 
complete reconstruction.  

Let us not offer false equivalencies, thereby diminishing the particular pain being felt in 
a particular circumstance, in a particular historical moment.  

Let us not speak of reconciliation without speaking of reparations and restoration, or 
how we can repair the breach and how we can restore the loss.  

Let us not rush past the loss of this mother’s child, this father’s child…someone’s 
beloved son or daughter.  

Let us not value property over people; let us not protect material objects while human 
lives hang in the balance.  



 
 

Let us not value a false peace over a righteous justice. 

Let us not be afraid to sit with the ugliness, the messiness, and the pain that is life in 
community together.  

Let us not offer cliché’s to the grieving, those whose hearts are being torn asunder 

Instead… 

Let us mourn black and brown men and women, those killed extrajudicially every 28 
hours. 

Let us lament the loss of a teenager, dead at the hands of a police officer who 
described him as a demon. 

Let us weep at a criminal justice system, which is neither blind nor just. 

Let us call for the mourning men and the wailing women, those willing to rend their 
garments of privilege and ease, and sit in the ashes of this nation’s original sin. 

Let us be silent when we don’t know what to say. 

Let us be humble and listen to the pain, rage, and grief pouring from the lips of our 
neighbors and friends. 

Let us decrease, so that our brothers and sisters who live on the underside of history 
may increase.  

Let us pray with our eyes open and our feet firmly planted on the ground. 

Let us listen to the shattering glass and let us smell the purifying fires, for it is the 
language of the unheard.  

God, in your mercy… 

Show me my complicity in injustice. 

Convict me for my indifference. 

Forgive me when I have remained silent. 

Equip me with a zeal for righteousness. 

Never let me grow accustomed or acclimated to unrighteousness. 


