
ANNUAL REPORT ON RECONCILIATION AND ANTI-RACISM AT BETHANY 
JULY 2020-DECEMBER 2021 

Reconciliation is the work of God in Christ to create a diverse community of hospitality and belonging 
that repairs and builds relationships, systems, and structures, transforming Bethany Presbyterian 
Church into the incarnational presence of God in Queen Anne by the power of the Holy Spirit. Bethany-
specific definition of Reconciliation in collaboration with Dr. Brenda Salter-McNeil 

INTRODUCTION 
In October of 2020, Session received and approved the Roadmap to Reconciliation Working 
Group’s Report and Recommendations after the team engaged in a 10-month process following 
Dr. Brenda Salter-McNeil’s Roadmap to Reconciliation framework—a framework that is 
designed to be a life-long journey as we seek to live out the ministry of reconciliation entrusted 
to us by Jesus Christ, as the apostle Paul reminds us of in 2 Corinthians 5.  One of those 
recommendations was to develop an Annual Report as we continue to practice reconciliation 
and anti-racism in our church (section 1.6).  
 
With the completion of the Historical Audit Report (section 2.5), and that audit intentionally 
focusing on Bethany’s history prior to July 2020, this first Annual Report will include July 2020-
December 2021, but will follow a regular calendar year (Jan-Dec) cycle going forward. In the 
future, it will also not be as long. With the Roadmap Recommendations and the Historical 
Audit, there was much to cover in this past year and a half, so we went with a longer format.  
 
As there was a lot of overlap in anti-racism efforts at Bethany with events in our world in May 
and June of 2020, new staffing changes with Marisa’s expanded role, and the length of time 
spent in the Roadmap Process itself, the creation and presentation of the Roadmap 
Recommendations fall within the scope of this Annual Report.  
 
Rather than just go line-by-line through the Roadmap Recommendations (the team was already 
concerned that it could feel a little too like a check-list for a process that is on-going and fluid), 
this first draft points to areas that we’ve chosen to prioritize in this past year and a half and 
identifies some of the challenges we’ve faced and goals for this coming year.  
 
AREAS OF FOCUS AND GROWTH 
 
*Building the Reconciliation and Anti-Racism Steering Team (section 2.1) 
   --Mark Russo and Marisa Gronholz were a part Church Cohort Training with Dr. Brenda Salter 
McNeil monthly from July 2020-December 2020 with two other churches and continue to 
engage in consultation with Salter-McNeil and Associates as they adapt their cohort model to 
address new challenges 
   --Recruitment for Reconciliation and Anti-Racism Steering Committee began in February of 
2021. It was slow recruitment due to Covid, but meetings with team started in May (Suzzanne 
Lacey, Gena Morgan, Ning Xu, Fredrik Mansfield, Mark Russo, Marisa Gronholz, Asha Windus—
high school consult) 



  --Continued Training from Dr. Brenda, a re-vamped framework at Church Cohort Retreat in 
late October 2021 
  --ongoing recruitment for 2-3 more members following Dr. Brenda’s new guidelines 
 
*Educating and Equipping our Leadership and Congregation (while centering BIPOC voices as 
the teachers) 
 
   --updated anti-racism resource list on website (4.5) 
 

**Social Justice Book Group formed around the above resource list 
 

**3 groups participating in the PC(USA) 21-day anti-racism challenge 
 
**increased resources for BIPOC groups and months that highlight the history of specific 

ethnicities: Black History Month (Feb), AAPI Heritage Month (May), Native Heritage Month 
(Nov).  
 
   --partnering with Urban Impact  

**Wrestling with Reconciliation 
**Navigating White Identity 
** 8-week study on the Color of Compromise with weekly Wednesday video and 

discussion groups. (section 4.5) 
 
--Be the Bridge Anti-Racism Training for Session, Staff, and others (section 2.2) 
 
--PACT Team Training and articulation of values (cultural competency leading to cultural 
humility, responsiveness over prescriptiveness, reciprocity, grounded at the intersection of 
Great Commandment and Great Commission 
 
--No White Saviors presentation with Outreach Team, partners, and others (section 5.3)  
 
--All-Church Reads and Outreach Book Group 
              **The Color of Compromise (all church read) 
              **Subversive Witness (all church read) 
              **One Church, Many Tribes (OBG—Corey Greaves led the discussion) 
              **Caste (OBG)  
 
--Women’s Bible Study—A study on Esther and the book, Becoming Brave by Dr. Brenda Salter-
McNeil            
  
*Centering BIPOC voices: 
 
--Speaking, teaching and preaching (section 2.7) 

**Jemar Tisby 



**Rev.Corey Greaves 
**Chitra Hanstad 
**Erin Jones 
**Dominique Gilliard 

 
--Art Installations (section 2.10) 

**Kenneth Franklin - “United"   
**Nicomendes “Nico" Gomez - "Black Lives Matter Mural" 
**Moses Sun - "Diaspora in Seven Movements" 
**Kimisha Turner - "Eons and Diamonds" 
**Roger Feldman - "Hope Series" (not a BIPOC) 
**Terry Marks - “Adventus” 

 
 
--AAPI Listening Circle (what Dr. Brenda calls the “Restoration Circle”) (section 3.2) 
 **space for AAPI congregants to express grief and share stories after the Atlanta 
shooting, and increased hate crimes towards AAPI community. Sharing time facilitated by 
Timothy Chang, attended by pastoral staff as listeners. (Doug, Danielle, Linda, and Marisa) 
 
--Increased centering of BIPOC authors, theologians, images in art in worship services (section 
2.6, 2.8) 
 
 
Emphasis on Prayer (section 2.4) 
  
--Weekly Lenten prayer for Racial Justice (Lent 2021)  
 
--Plan for service of Lament following the congregation receiving the historical audit (section 
2.5) 
 
--Increased prayer/discernment/intercession with prayer elder Julia Sensenbrenner, increased 
visibility on website 
 
--Outreach Prayer Gatherings—hearing directly from our partners—held quarterly 
 
*Increased investment in Outreach Partners led by BIPOC and/or working for justice 
(investment in time, people/congregational engagement, financial resources) (sections 5.1-
5.4) 
--Increased attention around Wednesday Night Dinner as both an Outreach of and Community 
of Bethany (sections 6)—Orientation Video, Volunteer Training and On-boarding, constant 
adaptations to changing Covid landscape,  
 
--Surplus Funding to Reparative and Restorative Justice organizations (section 5.4)  
 



--PACT Team member increase and congregational engagement in key organizations working 
for equity and justice (5.3) 
 **World Relief (almost 60 members involved at World Relief right now through the 
Encouragement project and through volunteering) 
 **New Horizons (3 dinners per month, weekly laundry ladies) 
 **Urban Impact (increased Bethany involvement in classes, Good Friday service 2021, 
tutoring at ECC) 
 **Mending Wings (youth mission trip--emphasis on learning from, became an official 
outreach partner (sections 4.3, 4.4, as well as 5.3) 
 **Seattle World School/Kandelia (supply drives in response to their requests) 
 **One Prisoner, One Parish Team 
 **King County Youth Chaplaincy 
 
*Additionally, there has been an overall emphasis to continue to make reconciliation and 
anti-racism an issue that is central to the gospel of Jesus Christ, and central to Bethany-- not a 
side issue. (intro to Roadmap Recommendations, sections 2.6, 4.6) 
 
*Session adopted a DE&I (diversity, equity and inclusion) statement that reoriented 
Bethany’s posture from one of treating candidates equally without regard to race and other 
differences to a clearer posture of intent and desire to seek a more diverse staff makeup in an 
effort to better reflect the body of Christ.  (section 2.3) 
 
GOALS FOR THIS COMING YEAR (not comprehensive as different departments will have their 
own goals) 
 
*Service of Lament in response to Historical Audit 
 
*Workshop with Kandelia on Partnership/White Saviorism (in response to Historical Audit) 
 
*Caring for BIPOC in our congregation in collaboration and consultation with Salter-McNeil and 
Associates (Restoration Circle as part of the Roadmap) and Be the Bridge’s recommendation 
that we pursue an outside-led group for BIPOC at Bethany and continue to hold spaces where 
white people are doing the work of de-centering whiteness.  
 
*Engaging the entire QA Community and the surrounding areas (Uptown, Interbay, SPU 
community, etc), building up PACT team 
 
*Permanent Land Acknowledgement (in collaboration with Duwamish Tribe, Arts team) 
 
 
AREAS OF CHALLENGE/GROWING EDGES/QUESTIONS 
 
*Concern expressed by Candidate of Color in Worship Director Search. From Doug: 



“In its fall 2020 search for a new Dir. Of Worship, Bethany had a candidate of color who felt that our 
process had some racial bias.  A Session team met with the candidate in the Spring of 2021 to listen 
openly to his concerns.   As the personnel committee had been in the process of developing best practices 
for  staff candidate search and hiring processes, the committee subsequently integrated learnings from 
this experience and conversation into the best practices document to do all we can to assure there is no 
racial bias in our hiring practices." 

 
*Lack of clarity and understanding around Roadmap to Reconciliation Process (maybe discomfort that 
the process isn’t neat and tidy) and lack of clarity on how other things tie in. Narrative that we are 
“doing too much” yet all of those things fall under the one category of “Roadmap” What might it look 
like for Bethany to do “one thing” together. Is that even possible? Would we even want to?  
 
*Gulf between Bethany’s relationship to time and cultural values and the relationship to time and values 
of many of our ministry partners.  Continued cultural humility/proficiency for congregants, leadership 
 
*THE CHALLENGE OF COVID!! People are exhausted, ongoing effects of long-term pandemic, not able to 
focus as much as we would all like on the foundational work of section 3 (community life, 
hospitality/belonging) due to Covid constraints, though there have been many successful adaptations 
within those constraints, i.e. fellowship on the lawn, Advent reception, etc.) We are still adjusting to the 
challenges and opportunities presented with online worship, online meetings, etc.  
 
*Continued conversations around Outreach partners/budget are challenging organizationally and 
personally. Who is on point for what? Elders/Staff, Session/Outreach Team? Broader discernment of 
where is Bethany being called and why…particularly in a global context that has shifted dramatically 
over the years.).  Does that involve letting go of certain partners?  
 
*Lack of clarity around what gets an official response from the church. Who decides this? What gets a 
“response?” i.e. pastoral letter, mention on Sunday, etc. What gets a public response…something on the 
building?...banner, art, statement on the website (which is both private and public). For instance, we 
addressed AAPI racism and violence but didn’t do something on the building like we did for George 
Floyd with the banner, or the Black Lives Matter mural.  
 
*Discernment around what Bethany is asked to be a part of—church cohorts, etc.  
 
CONCLUSION 
 
This has been a challenging year on many levels. But we’ve been proud of and encouraged by the way 
that Bethany has continued ask hard questions of ourselves and to look to those most proximate, those 
most impacted by injustices, for the answers. It has not been easy to pursue deep systemic change and 
it will not be easy going forward. But we are committed to doing the hard work and in the midst, 
continuing to do the one, final thing that Jesus asked us to do: love one another.  
 

 


