
EMPOWERED TO REPAIR: BECOMING PEOPLE WHO MEND 
BROKEN SYSTEMS AND HEAL OUR COMMUNITIES 

Study Guide for Individual and Group Use 

About this Study Guide: 

Hello friends! This study guide was created simply to help you go deeper with this book. 
This all-church read is not designed for us to get more information. Information-getting is 
easy and in a church like ours, we have a lot of access to information. Rather, this 
collective, slow reading of Dr. Brenda’s book is designed for transformation—both 
individually and corporately. I know that many of us here at Bethany read books on racial 
justice and reconciliation, history, theology, and other issues of social justice and Christian 
formation. There is a wealth of knowledge here! But it is rare to read something slowly, 
together and we hope this will be a rich time of learning together and listening!  

If you are going through this study in a group setting, you may not be able to get through all 
the questions, so just pick a few that really stand out. Talking about these issues can be 
profoundly vulnerable, so be gracious with each other and make sure you are taking care to 
create a safe space to talk, share, and listen. Dr. Brenda has a few suggestions:  

• Use “I” Statements—“I feel, I think, I wonder” 
• Be Present—no distractions, no phones, really listen without judgement
• Maintain Confidentiality—what is shared in the group, stays in the group

And, if you want a great refresher on listening with empathy, check out Lynne Baab’s class 
she taught at the outset of our “Listening Across our DiQerences” series earlier this year. 
>> You can access that class here.

Please check the All-Church Read Webpage for updates to the schedule. The study guide 
will be updated weekly and will post on Fridays. If you have any questions or concerns, do 
not hesitate to reach out!  Contact: marisag@bethanypc.org 

Looking forward to reading with you! 

https://subsplash.com/bethanypc/media/mi/+bhkk57y
https://www.bethanypc.org/bethany-all-church-read-2024/
mailto:marisag@bethanypc.org


 2 

 

PREFACE: 
 
1) Dr. Brenda starts oQ this book with a letter her son, Omari, wrote on Facebook after the 
murder of Ahmaud Arbery.  What about this letter strikes you? How does it make you feel? 
Really spend some time with naming what comes up for you.  
 
2) Dr. Brenda asserts that “Christians are perceived as being absent from the work of 
addressing systemic and structural inequities.” Why do you think that is? What makes it 
diQicult for you personally to address these issues?  
 
3) In the preface (p. 13),  Dr. Brenda briefly outlines the process and phases she lays out in 
Roadmap to Reconciliation, “catalytic events leading to realization, identification, 
preparation, and activation.” Do you relate to her friend Troy’s comments about the 
activation stage—getting people to activation earlier? What stage do you tend to get 
“stuck” on? Where do you think Bethany gets stuck?  

 
4) As you read through what this book is going to be about on p. 14-15, what are you the 
most excited for? What are you the most nervous or apprehensive about?  
 
Next Step:  Either on your own or in your group, pray through those excitements and those 
fears. Pray alongside Dr. Brenda that this book will “inform and empower you to actively 
work to repair broken relationships and systems,” (p 16).  

WEEK ONE – PREFACE, INTRODUCTION, AND CHAPTER ONE 
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INTRODUCTION: 
 
1) In the introduction, Dr. Brenda tells the story of the night that Martin Luther King, Jr. was 
assassinated. She reflects on the distance between her and the protestors in the street. 
She later says that it wasn’t until college that “the gap between observer and participant 
began to close,”  (p17). Do you relate to that at all? Is there a time in your life where you 
became more of a participant in combating social injustices than simply a witness to or an 
observer of those injustices? What changed for you?  
 
2) The passions and desires of young people, of the next generation of young Christian 
leaders, demands new systems, policies, models of leadership, and some new questions. 
What have you heard from the young people in your life? What do they long for? Where do 
they see injustice? What do you think of the questions Dr. Brenda asks on page 19? How 
would you answer those questions?  
 
3) Dr. Brenda tells of a time that she felt God asking her to look outside of the church for 
what God was doing. She was struck when her friend asked her if “church” was a “noun or a 
verb.” How do you most think of church? As a place? Or as a people? What diQerence does 
that make? What are the challenges and opportunities in making this shift?  
 
4) Before she talks about race, Dr. Brenda mentions context or place. Where are some of 
your contexts? Where are the places where you work, live, and worship? How have these 
contexts shaped or informed your view of reconciliation? What is unique to your particular 
context?  
 
5) Why Center Race? What are some of the answers that Dr. Brenda gives to this question? 
What stood out to you? 
 
6) Reflect on Nehemiah for a moment. Much of this book is going to be centered around 
this book of the bible. As Dr. Brenda unpacked some of her own struggles with varying 
interpretations, what came up for you? Are you familiar with this book or this story? How 
does Dr. Brenda describe how identity and social location impact how this story is 
interpreted and applied? How does she articulate what it means to “decolonize” the 
Scriptures?  
 
Next Step:  Dr. Brenda asserts that, like Nehemiah, “we are also called to identify with and 
care about those in troubling situations.” As you think through your life, your contexts, our 
world, what do you see? Where are those in troubling situations? (See prayer walk handout 
for Sunday, June 23rd.)  
 
CHAPTER ONE: ASK THE RIGHT QUESTIONS 

1) This chapter is all about asking the right questions, those questions that are “good, clear, 
relevant,” often times the pressing questions that we’ve somehow been asking our whole 
lives. When it comes to racial justice and reconciliation, what are those questions for you? 
What questions do you find yourself asking over and over again?  



2) What was the “right question” that Nehemiah asked? Dr. Brenda invites us to ask and 
reflect on a similar question (p. 37), “How is America doing? How are its most vulnerable 
populations?” How would you answer this question?  
 
3) Dr. Brenda listed oQ just a few of the issues we are facing (p.38-39): gun violence, climate 
change, the lack of trust between children and authority figures and leaders, the lack of 
credibility that the church has with our young people and with our world, and much more. 
What on that list strikes you? Where do you sense the urging of the Holy Spirit to learn more 
or engage more? As you look at your life, where has God uniquely equipped you and placed 
you to be in a position where you can influence change? Dr. Brenda reminds us that 
“uncertainty is part of reconciliation,” so where do you feel scared or ill-equipped to 
participate as a reconciler? What prevents you from “caring enough to weep about the 
state of inequality, inequity and injustice in the world?” And from being “close enough to 
listen to and learn from people who may look, live, and believe diQerently than we do?”   
 
4) On page 40, Dr Brenda oQers this quote and I wonder how it struck you: “Asking 
questions is not always easy when you are used to being the source of the solution.” In your 
life, have you been in a position of being the source of the solution? How has that impacted 
you? What helps you to stay curious and in a posture of humility?  
 
5) Story plays a huge role in our ability to understand and empathize. Dr. Brenda asks, “How 
do you listen to other people’s stories? How do you understand your own?” (p. 43). How 
would you answer those questions? Is there a story that you heard that opened your mind 
and heart in a new way?  
 
6) What do you make of Dr. Brenda’s invitation to “redeem the narrative?” What stories 
need to be told? Whose story do you need to hear?  
 
Next Step:  Dr. Brenda says that “our ability to ask questions requires humility—to admit 
how much we don’t know.” Spend a little time this week really thinking and listing out what 
you’d like to know more about. Which issue seems so overwhelming, or complicated, or 
particularly vexes you. Generate a list of questions you have. Identify one person who you 
could learn from and listen to who has experience with that issue. Might you reach out to 
them and just hear their story?  
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1) Read Nehemiah Chapter 1, verse 1-6. What stands out to you about Nehemiah’s
response to the suQering of his people?

2) As you think about Nehemiah’s response, where do you see similar responses to
current injustices in our world? Do those responses make you uncomfortable? Why or
why not? Dr. Brenda reminds us that while Nehemiah was geographically distant from
his people, he remained proximate to their plight. How did he do this? How have you
been able to remain proximate to the plight of those suQering while being
geographically distant?

3) Dr. Brenda unpacks the concept of lament—first sharing of her own experience at the
Wailing Wall in Jerusalem, but describing various forms of lament and descriptions of
what happens when we lament (i.e. “truth-telling” p. 48). What stands out to you about
her explication of lament? What has been your experience of lament? What is unique
about lament around racial injustice?

4) Given the importance of both collective and individual lament that Dr. Brenda describes
as being central to the experience of the Black church (p 49-50), as you think about our
church, how do you think we do in regard to lament? Is our church a space where we
can “tell the truth” about our lives and about the world? Why or why not? Where might
there be an invitation to go deeper with this?

5) While there is an invitation to be connected to the plight of those who are suQering
despite geographical distance, there is also an invitation to be connected to the issues
and injustices present in a geographical space, and connected to the very land (p. 52-
53). How do you see this interconnectedness play out in our own context?

6) Covid played a huge impact in exposing us to certain injustices, but also left us unable
to respond in the ways we may have wanted (p 53). As you think back on that time, what
issues of interconnection did you see and notice in a new way? How did the pandemic
make you more aware? How were you able to respond? What has changed since then?

7) The Cole Arthur Riley quote and the Andi Lloyd on pp. 54-55 remind us that, as Dr.
Brenda, says, “lament is a form of hope” and is “prophetic speech.” Is that a new
thought for you? How does that re-framing of lament help you imagine a world made
right? Or is this hard for you? Reflect on why that may or may not be diQicult.

Next Step: Practice writing a prayer of lament using the four-fold method Dr. Brenda 
introduces by Rebekah Eklund on p56: invocation, complain, petition, and trust. Then, 
spend some time reflecting on what that experience was like for you. Was it hard for you? 
Was it easy to tell God the truth? Who are you imagining on the other side of that lament? 
What image greets you? A warm and caring parent? A cold and uncaring presence? Be 
honest with yourself and ask the holy spirit to remind you that you, like Nehemiah, are 
crying to a God who loves and cares, sees and knows.  

WEEK TWO – CHAPTER TWO: IDENTIFY WITH THE PLIGHT OF PEOPLE 
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1) Read Nehemiah Chapter 2:1-15. What stands out to you about this text? What 
questions do you have? What do you notice?  

 
2) Dr. Brenda talks about her time in Chicago with Dr. Ray Bakke “exegeting the context” 

and learning about the stories behind Chicago’s development (p. 60-61). How have you 
exegeted your context in the past, and your current context of Seattle? What have you 
learned about the stories behind the story?  

 
3) If you engaged in the prayer walk from June 23rd, what did the Holy Spirit show you about 

your own context? What surprised you? What did you learn?  
 

4) This chapter is all about proximity—"getting close to the problem, seeking to really 
understand the issue, and acting to help address the situation” (p. 63). Dr. Brenda goes 
on to say, “Our proximity breeds care while our distance from people breeds fear. Find 
the people who are hurting and listen to them.” How does this land for you? How have 
you seen this in your own life? 

 
5) How do you interpret those words in light of our church? Who are we the most 

proximate to and what does that mean? Think of our neighborhood, our ministry 
partners; are there places and people whose stories God is calling you to hear, people 
the Spirit is nudging you to be more proximate towards? Are there places where fear is 
getting in the way?  

 
6) What do you think prevents a “ministry of presence” like Dr. Brenda describes (p. 63)? 

How could you pursue ethnographic inquiry without becoming an “urban colonizer” as 
Dr. Soong-Chan Rah cautions on page 64?  

 
7) The goal of ethnography is “learning from a community and allowing solutions to come 

from within that community, instead of bringing answers from the outside and imposing 
them on a context or a particular group of people.” Why do you think that is so diQicult 
for us? Do you recognize that tendency within yourself or within our church, or in other 
organizations you've been a part of? What did Nehemiah do to keep an open mind and 
exegete the situation in Jerusalem (p. 64-65)? 

 
8) Dr. Brenda says that “while reconciliation may have many strategic components, it is 

not a project or a strategy with a timeline—it is a spirituality.” Reflect on this. What does 
this mean for you?  

 
9) Dr. Brenda describes the proximity she had to the situation at SPU regarding the 

LGBTQ+ students there as well as the proximity she experienced on a Sankofa journey. 
Reflect on the diQerences between showing up in the present, and “looking back to 
move forward.” How did these postures of proximity impact her? What can that teach 
us?  

 

WEEK THREE – CHAPTER THREE: PURSUE PROXIMITY TO THE PROBLEM 



 3 

NEXT STEP: Get proximate!! Try to identify where fear shows up for you or an area that you 
are wanting to rush to fix as opposed to truly listen and understand. Are there people you 
can talk to who are part of that demographic or who hold some of those stories as their 
own? Ask God to help you discern to whom you need to be more proximate as well as 
notice afresh who you are already most proximate to.  
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1) Read Nehemiah 2: 1-17, focusing on verses 16-17. As you read the whole passage, keep 
paying attention to what you notice, what questions you have, what concerns or 
delights you. As you focus on verses 16-17, what stands out to you?  
 

2) ”Reconciliation cannot be done in isolation; it must be done in community” (p 71). 
What reasons does Dr. Brenda give for this? How have you experienced this to be true?  

 
3) On pages 72-73, Dr. Brenda describes her experience taking a class on community 

organizing by renowned organizer and scholar, Dr. Marshall Ganz. How did his 
encouragement to learn to organize people in the same way one would learn how to 
ride a bike resonate with you? How do you respond to the words, “try new things, risk 
failure, be willing to step outside our comfort zones?” How does this relate to 
reconciliation?  

 
4) Ganz encourages students to tell three stories: the story of self, the story of us, and the 

story of now (p 73-74). As you think about justice and reconciliation, have you been able 
to tell these three stories? How have you done or not done this? Which story is the 
hardest to tell?  Is there a story you are stuck on?  

 
5) Looking back at the story of Nehemiah, how did Nehemiah tell these three stories? 

What stands out to you or resonates with you about how Nehemiah pursued his story of 
self, story of us, and story of now? 

 
6) Dr. Brenda highlights the work of Heather McGhee whose work in her book, “The Sum of 

Us” attacks the zero-sum paradigm that is so pervasive in our American culture—that 
more for you, means less for me. How do you understand this zero-sum paradigm? 
Have you experienced it?  

 
7) Why aren’t Christians often invited into the process of repairing broken structures? 

Where have you seen Christianity lose its credibility? What is the solution? (p 77-78)  
 

8) On page 79, Dr. Brenda highlights what it takes to build a diverse coalition in response 
to broken systems and structures. She says, “in order to be eQective, there must be a 
critical mass of people who are concerned and committed to doing something about 
the identified problem.” Where do you think things often go wrong?  In identifying a 
common problem or in a lack of either vision or action?  

 
9) Dr. Brenda continues by talking about the kind of leadership required for this work (p 79-

80). “Good leadership has the perspective of a learner—one who has learned to ask the 
right questions—rather than that of a knower—one who thinks they know all the 
answers. This kind of leadership is a form of practice, not a position or person, and it 
can be exercised from any location within or without a structure of authority.” How does 
this perspective challenge your idea of a leader? Do you consider yourself a leader? 
Why or why not? What might it look like for you to lead with this posture?  

WEEK FOUR – ORGANIZE A DIVERSE COALITION 
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NEXT STEP:  Dr. Brenda refers to Marshall Ganz and the three stories we must tell in order 
to eQectively organize. Spend some time with these three stories: the story of self, the story 
of us, and the story of now. First pick an issue and start to narrate these three stories:  

1) Story of self: “This is our personal narrative about why this social, racial, cultural,
political, or environmental issue is important. We must ask ourselves, “Why do I feel called
to get actively involved?” (p 73)

2) Story of us: “We talk about why we believe other people should also get involved in
addressing the problem that we are concerned about. Telling this story requires being able
to share what the problem has to do with other people and why they should also be
concerned. The question we should ask is, ‘Why do I want to call people to work together
on this issue and why is it in their collective best self-interest to do so?’” (p 73-74)

3) Story of now: “We strongly tell our listeners that there is a sense of urgency that
demands coming together at this moment to do something about the problem.” (p 75)
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1) Read Nehemiah 2:1-18, focusing on verses 17-18. As you read the whole passage, keep 
paying attention to what you notice, what questions you have, what concerns or 
delights you. As you focus on verses 17-18, what stands out to you?  
 

2) Dr. Brenda starts this chapter talking about reparations with an anecdotal story about 
someone she has aQectionately nicknamed “brother reparations.”  Before we dive into 
that story, check in with yourself. When you hear the word, “reparations,” what comes to 
mind? How do you understand reparations? What fears, concerns, hopes, and dreams 
come up for you?  
 

3) “Real reparations would be to fix what was actually broken” (p 82). How does this 
statement, in reference to Dr. Brenda hearing Bryan Stevenson speak, land with you? Is 
it hopeful and encouraging, or overwhelming – or somewhere in between? What 
“brokenness” and “breaches” can you name? And where are you getting that 
information? Are you listening to people who are most proximate to the issues?  
 

4) How does Dr. Brenda explain the relationship between reconciliation and reparations? 
(p. 83). How does this statement resonate with you: “Disappointingly, reconciliation has 
been reduced to multiculturalism and racial unity that ignores these historical realities 
and social diQerences that require people of color to assimilate to dominate cultural 
norms.” Where have you experienced this to be true? In your workplaces, your families, 
what about Bethany?  
 

5) Telling the truth about what is broken is a resounding theme throughout these pages on 
what it means to repair, reflected so powerfully in the quote by Bethany friend 
Dominique Gilliard on page 84: “When we are not honest about what divides us, 
reconciliation becomes a façade for sustaining the status quo, and the body of Christ 
becomes a place where ‘Peace, peace,’ is proclaimed when there is no peace” echoing 
the words of the prophet Jeremiah. Why is it so diQicult for us to hear the truth? What 
are some of the benefits that Dr. Brenda describes in telling the truth and hearing the 
truth? What are some truths about racism that you’ve learned that you were not taught 
in school? In this culture of banning books and misinformation, how do you pursue 
truth?  
 

6) Reflect on both the story of the reparative act by Georgetown University (p. 86), and the 
quote from Mark Labberton on page 87 that describes a holistic definition of 
reparations. How do those examples diQer from your initial understanding of 
reparations? What do reparations do for both those to whom repair is being made, and 
those who are oQering reparative action? (p 89) 
 

7) Going back to the biblical text of Nehemiah, Dr. Brenda points out that there was 
specific kind of reparative work in specific places—not all are called to the same work 
in the same ways. What diQerent kinds of work were being done by the workers in 
Nehemiah? What intrigued you about the diQerent kinds of reparations work Dr. Brenda 

WEEK FIVE – REPAIR THE BREACH TOGETHER (CHAPTER 5) 
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describes on pages 91-92? Did anything particularly resonate? 

8) Dr. Brenda gives three questions that she invites people to reflect on which will be the
focus of our “next step.” But before then, how do you process the reality that in our
lifetime, “Work to repair will always be partial” (p 93). How do you stay encouraged,
hopeful and inspired in the midst of this sobering reality?

NEXT STEP:  Spend some time truly reflecting on reparations. Where do you tend to get 
stuck in pursuing reparations? As you think back to what Dr. Brenda said on page 91, 
“Those working for repair are not called to do identical work, nor in identical ways. Instead, 
each person must participate in this eQort based on their unique skills and abilities, and  
they must leverage their individual platforms and spheres.” Where do you sense that God is 
calling you in this work of reparation? What is your sphere of influence? Where are your 
unique gifts and abilities best put to use? On a collective level, what unique role does  
Bethany have to play in this work, based on our context as a church and the places of  
brokenness that we find ourselves most proximate to? Spend time reflecting on these three 
questions and try to do that in a group. 
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1) Read Nehemiah chapters 3-4, focusing on Nehemiah 4:6-8. Where has this story gone 
since last week’s reading? What stands out to you? What concerns you? What 
questions do you have?  
 

2) Dr. Brenda highlights the scholarship of Carla Glasser who reflects on this point in the 
story of Nehemiah and the rebuilding of the wall (p 96). Does this description of a 
“halfway point” resonate with you? How does it relate to your personal journey with 
racial justice or Bethany’s work in this area?  

 
3) What did Nehemiah do when he saw “discouragement, doubt, and fear” impacting his 

workers?  
 

4) How does Dr. Brenda describe the intimidation tactics people use to deter progress as 
broken systems are repaired (p. 98)? What were some common threads in her 
examples? Where else have you seen this? Have you ever experienced this yourself?  

 
5) Continue in your reading of Nehemiah by reading chapter 5. How did Nehemiah 

respond to threats of intimidation (p 99-100)? 
 

6) What do you think the impact is of intimidation from the inside of a system as opposed 
to external intimidation? Have you ever found yourself facing internal opposition as 
you’ve pursued justice? Have you ever found yourself being the one who is creating 
opposition as others pursue the repairing of a system they have been harmed by? What 
enabled you, like Nehemiah convinced his detractors, to eventually see those people as 
“kin” (p 100). 

 
7) Dr. Brenda shares a powerful quote from a young activist on page 101, “I was expecting 

a little pushback from the outside, but it was the people on the inside that I didn’t 
expect to disagree with me—especially since we were trying to push for something 
together. That has been the hardest resistance I’ve faced. It’s with people who totally 
agree with me—we want the same thing—but we can’t get on the same page about how 
that should occur or if we are doing it in the right way and for the right reasons.” How 
does this quote land for you? Are there areas that you have been pushing for with 
people and advocating for but are stuck in this place? Do you see this at Bethany?  

 
8) Continue in your reading of Nehemiah by reading chapter 6. How did Nehemiah 

respond to Shemaiah’s attempts to lead him astray?  
 
NEXT STEP: The end of this chapter talks about one of the most powerful sources of 
internal opposition: FEAR. This book is underscored by the belief that all of us can (and 
must) be leaders in reconciliation and repair and all leaders must ask, “what is your core 
fear?” (p 104) Spend some time with the Lord really getting honest about your fears around 
issues of justice. Where do they come from? Is there something God is calling you to that 
fear is stopping you from? Dr. Brenda shared that one thing to do to help combat fear is to 

WEEK SIX – EXPECT EXTERNAL AND INTERNAL OPPOSITION (CHAPTER 6) 
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keep the vision in front of you of what you are called to—to keep the vision of the 
community thriving. Spend some time in prayer asking God to renew that vision and take 
some time to describe it, write it down, share it with someone else!  
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1) Read Nehemiah chapter 6, focusing on verses 15-16. As you read the whole passage, 
keep paying attention to what you notice, what questions you have, what concerns or 
delights you. As you focus on verses 15-16, what stands out to you?  
 

2) Dr. Brenda starts this chapter by telling a story of praying for a woman during a service 
where she was guest preaching, but the outcome was not a good one nor, according to 
Dr. Brenda’s admission, was the motivation. Have you had an experience like that you 
can relate to? What did you make of the phrase that came to Dr. Brenda as she was 
journaling about the incident, “Don’t grow beyond your prayer cover?” (p 107-108) 
 

3) Going further with that phrase, “don’t grow beyond your prayer cover,” really think about 
and discuss that. Do you think about having a prayer cover in your life, or for specific 
things that you are undertaking? If you do, what led you to that? What has your 
experience been? How has that prayer covering graced you in your life? If you do not, 
why do you think that is the case? What are some obstacles to having that? What 
diQerence would it make for you as you pursue justice and reconciliation?  
 

4) If you have time, go back and read all of Nehemiah chapters 1-6, focusing specifically 
on the way Nehemiah prays. What do you notice?  

 
5) How does Dr. Brenda describe the relationship between spirituality and activism (p 

110)? Where have you seen activism without spirituality and spirituality without 
activism? What is the cost of that? Are there issues that feel particularly fraught for you 
in that discussion?  

 
6) Have you experienced prayer more as a monologue or a dialogue (p112). What helps 

you listen to God?  
 

7) Prayer as solidarity is another way we can pray. How do prayers of solidarity help further 
justice and reconciliation? What stood out to you about this specific prayer (p 114-
115)? 

 
8) As you think back to the text and story of Nehemiah, how did Nehemiah call people 

back to God collectively? How does confession call us to repentance? What diQerence 
should that make?  

 
9) What does Nehemiah call people to as a result of their corporate confession (p116-

117)? What do you make of this call to joy in the midst of these diQicult issues? Is joy 
hard for you? What is the relationship between prayer and joy? What is your greatest 
joy? How does it connect with justice and reconciliation? If it doesn’t, ask God to show 
you how it might!  

 
 

WEEK SEVEN – STAY COVERED IN PRAYER (CHAPTER 7) 
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NEXT STEP: Throughout this chapter, Dr. Brenda references several diQerent ways of 
praying: listening prayer, breath prayers, praying specifically for discernment (p 113). 
Experiment with diQerent ways of praying. Maybe something that you don’t normally do, 
focusing primarily on listening to God. What is God saying to you? You can do this 
individually or listening on someone else’s behalf. End your time praying the prayer that Dr. 
Brenda shares on page 119.  
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1) Read Nehemiah 13, focusing on verses 6-7. Where has this story gone since last week’s 
reading? What stands out to you? What concerns you? What questions do you have? 
What precipitated Nehemiah needing to take a leave of absence? (from the text and p 
121 in Empowered to Repair) 
 

2) Dr. Brenda starts this chapter with a quote from Archbishop Desmond Tutu regarding 
the Truth and Reconciliation Commission in South Africa. How did his description of the 
work of reconciliation being like a vacuum cleaner resonate with you? (pp 120-121) 

 
3) What do the words “faithful exhaustion” conjure up for you? Is there someone who 

comes to mind for you? (p122)   
 

4) Dr. Brenda shares the powerful and sobering reminder that, “any person who has 
suQered an emotionally painful, sudden, or uncontrollable racist encounter is at risk of 
having a race-based traumatic stress injury” (p 123). She goes on to quote Resmaa 
Menakem who asserts that for people of color, living with white supremacy is “the 
equivalent of a toxic chemical we ingest on a daily basis.” If you are not a person of 
color, how does this change the way you think about people of color in your life? If you 
are, how do these statements resonate with you? Menakem also asserts that white 
supremacy does great harm to white bodies, hearts, and psyches. How have you 
experienced this to be true?  Where do you go for respite, healing, and support? 

 
5) Audre Lorde is quoted as saying that self-care is an “act of political warfare.” How does 

this land with you? How have you previously thought of self-care? Both for yourself and 
how you think about it in terms of other people? What does self-care mean to you? 
(p124-125).  

 
6) What do you think of the recommendations of self-care from Kim Tran on page 126? 

Could you see yourself setting those kinds of boundaries? What would you do if you 
were on the receiving end of those boundaries? How could you both develop these for 
yourself and support them for others in your life?  

 
7) Where are places of rest and restoration for you? Dr. Brenda asks a series of questions 

on p 129 after reminding of us of God’s gift to us, the Sabbath: How do you care for 
yourself? What are your rhythms of Sabbath and rest? What practices do you have that 
help you feel or know that you are in your body and present to yourself? What brings you 
back into your body? Spend some time reflecting on this. 

 
NEXT STEP: Really dive into this issue of self-care. Dr. Brenda said, “we can’t reconcile with 
others if we are not reconciled with ourselves.” Are there places in your life where you are 
disconnected from yourself? Where you are at war with yourself? Where are the places of 
woundedness where you are still longing for healing? If you need help finding resources for 
therapeutic help either from racialized trauma or sexual trauma or anything else, please 
reach out to Marisa: marisag@bethanypc.org. 

WEEK EIGHT – AVOID FAITHFUL EXHAUSTION (CHAPTER 8) 
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1) Read Nehemiah chapters 1-6. Or, if you have time, go ahead and read all of the book of 
Nehemiah (it is 13 chapters). What stands out to you about this story? What questions 
do you still have? Now that you’ve zeroed in on a few diQerent passages, what have you 
learned that you didn’t know before? Where have you gleaned encouragement from this 
book?  
 

2) Focus in on Nehemiah chapter 2. How was Nehemiah able to access resources? What 
was his strategy? What surprised you about how he went about this or what Dr. Brenda 
highlighted about him – his role as cupbearer, and how he went about engaging the king 
(pages 132-133)?  

 
3) This chapter is all about resources, and specifically the need for resources in justice 

and reconciliation work (p132). Is the concept of resources stressful or uncomfortable 
to you? Why or why not? Where do you see wealth gaps in your current contexts?  

 
4) Dr. Brenda reminds us that we all have resources that we bring to this work. What 

resources do you have? And what resources do you have access to? (p134) 
 

5) Who represents King Artaxerxes to you? How would you answer these three pivotal 
questions that Dr. Brenda asks on page 134? 

• What is your social location? 
• What connections do you have with those in power?  
• What levels of access do you have?  
 

6) Dr. Brenda reminds those of us who are white that we “must acknowledge that 
whiteness and racial inequality, based on white supremacy, must be addressed. While 
helping to confront brokenness in communities, white people must repair the 
destructive nature of whiteness, understanding that they are the only ones who can 
dismantle it. People from European American backgrounds who are committed to 
reconciliation must have hard conversations with each other to name where the 
tensions exist and to own their complicity with creating systems of sustained harm for 
communities of color” (p135). If you are white, how does this paragraph land for you? 
How have you attempted to name and repair your own complicity? If you are not white, 
where have you experienced white people actually “doing the work?” Where are you still 
longing for white people to take responsibility and repair broken systems?  
 

7) If you are a white woman, how did the section on the bottom of page 135 and the top of 
page 136 land for you? What might it look like to truly submit to the leadership of 
women of color?  

 
8) This chapter invites the conversation on proximity to intersect with the conversation 

about resources. What are some of the organizations and who are some of the people 
on the ground (the most proximate), who are in need of access to resources? How might 
you be called to bridge that gap? What gets in the way? (p 137) 

WEEK NINE – LEVERAGE ACCESS TO RESOURCES (CHAPTER 9) 
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9) How would you answer the following questions that Dr. Brenda encouragers leaders to
ask of themselves on page 138?

• Who are we going to learn from and identify with?
• Who will we be in solidarity with?
• What does it mean to leverage access to privilege, influence, and resources?

10) How do you understand the power dynamic in funding relationship that Dr. Brenda
describes on pages 140-141? Have you seen this at play in your contexts at work, home,
at church?

11) Dr. Brenda describes what happened to Tom Skinner in 1970. Who would be some
modern examples of a Tom Skinner—someone who is proclaiming “Christ as Liberator.” 
Where are you seeing voices like those being silenced?

NEXT STEP: Dr. Brenda ends this chapter by saying, “the Nehemiah leader with any degree 
of power must listen and learn.” She goes on to say that “if you don’t understand your own 
identity, racial and social class, and emotional intelligence, you run the risk of doing more  
harm than good.” The journey of listening and learning never ends. Who are you being 
asked to listen to right now? What have you learned from this book so far? In 2020, Bethany 
went through a Historical Audit, asking questions of our partners and our community, but 
what might it look like for you to do your own audit and really reflect on your own posture to  
those who are diQerent than you who may have asked you or your organization for funding? 
Are you listening and learning from them? Are they free to live with missional integrity? Or 
do you unknowingly ask them to assimilate and dictate the terms of engagement? Where 
do you think Bethany could do better in this?  
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CONCLUSION: REDEFINE SUCCESS 

1) Read Nehemiah Chapter 13, paying close attention to verse 14. What stands out to
you? What concerns you? What questions do you have? Have you ever prayed like
Nehemiah did in verse 14, asking God to remember you? To not erase the good deeds
you had done for God? Or does this not resonate with you?

2) What do you imagine that Nehemiah felt after returning to Jerusalem and seeing that
the people had gone back to their old way of living? Have you ever felt like this or had an
experience like this? (p144)

3) Dr. Brenda reminds us that this text from Nehemiah “is a sober reminder that the work
of repair and reconciliation is never complete.” She goes on to remind us that she refers
to reconciliation as an “ongoing spiritual process” (p. 145). How does this land for you?
Is this a hard concept? Do you find yourself wanting there to be more of an immediate
pathway to success? What might it look like for you allow yourself to “redefine
success?”  What does Dr. Brenda consider the measure of success? (p145)

4) At the end of the book, Dr Brenda lays out three important tools for this long road of
reconciliation. Which tool resonates with you the most? Or, where do you sense God
asking you to lean in more as you read through these tools? Which one of these has
sustained you on your reconciliation journey thus far? Which is the hardest one for you
to use? Really ask God to help you in this and share what you are learning with someone
else! (p146-148)

1. Hold on to Your Hope
2. Keep it Moving
3. Don’t Go it Alone

5) Dr. Brenda concludes her book with a poem by Jennyann “Pie” Martinez. Spend some
time reflecting on the prayer implanted in this poem, “God, plant questions which grow
to form refuge for us all… Plant dreams that nourish and sustain… Plant dreams we
might dare to become” (p 150). As you reflect on this book, what are those questions
that God has formed in you, what dreams has the Holy Spirit helped you to imagine?
What are your questions and dreams for Bethany?

WEEK TEN – REDEFINE SUCCESS (CONCLUSION) 


	EMPOWERED TO REPAIR STUDY GUIDE.pdf
	Empowered to Repair Study Guide - Week 2.pdf
	Empowered to Repair Study Guide - Week 3.pdf
	Empowered to Repair Study Guide - Week 4.pdf
	Empowered to Repair Study Guide - Week 5.pdf
	Empowered to Repair Study Guide - Week 6.pdf
	Empowered to Repair Study Guide - Week 7.pdf
	Empowered to Repair Study Guide - Week 8.pdf
	Empowered to Repair Study Guide - Week 9.pdf
	Empowered to Repair Study Guide - Conclusion.pdf



